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Changing Financial Services Landscape
.

Business focus and approach needs to change as well as the technology to enable the change.

Major drivers for change

Customer Relationship Management

Marketing Campaigns

Customer Segmentation

Product Offering

Branch as Primary Channel

Part of a value chain
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Centralise information

DRIVERS
The convergence of suppliers of goods
and services and payment mechanisms
has emerged largely due to the perfect
storm of 4 major factors and the
response by the market to them.

BUSINESS RESPONSE

Business focus and approach needs to
change as well as the technology to
enable the change.

ARCHITECTURE

The architectural principles for the
Bank needs to align the business
drivers with the Architectural
outcome.
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The pace of innovation in banking is also highly unpredictable
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é underpinned by four catalysts of change
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Technology

Combinations of
individually powerful
technologies

Platforms

Aggregation of data
onto a single platform
through APIs

Acceleration of

new regulation

Regulation

innovation through

Ecosystems

Increased
collaboration with
peers & competitors
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Technology: Disruptive technologies are converging
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Platforms: Products offerings are being aggregated onto a single platform
®

. "

Travel ... Q
. : g E SOC|aI Media Transport

_ Health : Air Time i, Fintech E
SssssmmsmmEmEEEs . Care H . = - .
G ; !i :
Asset ==5  |hsyrance :
Reseller 0
. assssssssssssssssEs Jums
Education N ] 2 h .
r : ¢ Traditional Banking E E UtiFties
Disaster - AT
@ @“@ .................
Entertainment : E
: Loan Transaction Payments : Government
st
Page 6 | Digital Disruption and Innovation in Financial Services EY



Regulation: Open banking regulations are accelerating innovation
&

Under incoming regulations, financial institutions must build standardised infrastructure »
to support a new set of fAfoundational o capabilities

Requirements for banks

Requirements for payment
systems (for further

clarification)

Further considerations?
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