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Electronic Banking



Business Process

IT services and
infrastructure



IT Requires Executive Oversight
With good reason:

• An apparel manufacturing company’s difficulties 
in installing supply chain software cost it an 
estimated US $200 million

• A publicly traded company admitted that a virtual 
collapse of its financial reporting system reduced 
its market value by one-third in a single day

• An operational meltdown after the merger of two 
transportation companies
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Oversight Can Lead to Value Creation

IT can provide significant benefits, too:

• A major airline’s supply chain transformation 
improved the forecast of demand, reduced 
procurement costs and increased service levels 
while costs fell

• A technology products and services company 
saved US $12 billion over two years by linking up 
disparate pieces of its supply chain, thereby 
reducing inventory levels



Business Process
Electronic Banking

IT services and
infrastructure

E- banking !



Information!
• Information is a key resource for all 

enterprises

• Information is created, used, retained, 
disclosed and destroyed.

• Technology plays a key role in these actions.

• Technology is becoming pervasive in all 
aspects of business and personal life.

What benefits does information and 
technology bring to enterprises?



Enterprise Benefits

Enterprises and their executives strive to :
• Maintain quality information to support business decisions.
• Generate business value from IT-enabled investments, i.e., 

achieve strategic goals and realise business benefits 
through effective and innovative use of IT.

• Achieve operational excellence through reliable and 
efficient application of technology.

• Maintain IT-related risk at an acceptable level.
• Optimise the cost of IT services and technology.

How can these benefits be realized to create 
enterprise stakeholder value



• Enterprises are under constant pressure to:
– Increase benefits realization through effective and innovative use 

of enterprise IT

• Generate business value from new enterprise investments 

with a supporting IT investment

• Achieve operational excellence through application of 

technology

– Maintain IT related risk at an acceptable level

– Contain cost of IT services and technology 

– Ensure business and IT collaboration, leading to business user 

satisfaction with IT engagement and services

– Comply with ever increasing relevant laws, regulations and 

policies

Business Needs



Stakeholder Value

• Delivering enterprise stakeholder value requires good 
governance and management of information and 
technology (IT) assets.

• Enterprise boards, executives and management have to 
embrace IT like any other significant part of the 
business.

• External legal, regulatory and contractual compliance
requirements related to enterprise use of information 
and technology are increasing, threatening value if 
breached.

• COBIT 5 provides a comprehensive framework that 
assists enterprises to achieve their goals and deliver 
value through effective governance and management 
of enterprise IT



Governance Is the Key Issue

• Enterprises are loosing 
money, productivity 
and 
competitive advantage 
by not 
implementing effective 
governance of 
enterprise IT

• Executives need a 
better way to:
– Direct IT for optimal 

advantage
– Measure the value 

provided by IT
– Manage IT-related risks



Forces Driving Governance

Compliance

Security

Business/IT
Alignment 
ROI

Project
Execution
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COBIT
® 

is a Road Map to Good  
Governance

• Accepted globally as a set of tools that 
ensures IT is working effectively

• Functions as an overarching framework 
• Provides common language to communicate 

goals, objectives and expected results to all 
stakeholders

• Based on, and integrates, industry 
standards and good practices in:
– Strategic alignment of IT with business goals
– Value delivery of services and new projects
– Risk management
– Resource management
– Performance measurement



COBIT
®

Business Benefits

• COBIT® provides guidance for executive 
management to govern IT within the 
enterprise

• More effective tools for IT to support business goals

• More transparent and predictable full life-cycle IT costs

• More timely and reliable information from IT

• Higher quality IT services and more successful projects

• More effective management of IT-related risks



COBIT® Answers Key Business 
Questions

Is my information technology
organisation doing the right things?

Are we doing them the right way?

Are we getting them done well?

Are we getting the benefits? *

* Based on the “Four Ares” as described by John Thorp in his book The Information Paradox, 
written jointly with Fujitsu, first published in 1998 and revised in 2003



Meeting Stakeholder Needs

Principle 1. Meeting Stakeholder Needs

• Enterprises exist to create value for their 
stakeholders



Do not assume that governance is only 

related to risk and compliance



Meeting Stakeholder Needs 

Principle 1. Meeting Stakeholder Needs
• Enterprises have many stakeholders, and ‘creating value’ 

means different—and sometimes conflicting—things to 
each of them.

• Governance is about negotiating and deciding amongst 
different stakeholders’ value interests.

• The governance system should consider all stakeholders 
when making benefit, resource and risk assessment 
decisions.

• For each decision, the following can and should be asked:  
- For whom are the benefits? 
- Who bears the risk? 
- What resources are required?



Covering the Enterprise End-to-End

Principle 2. Covering the Enterprise End-to-End

• COBIT 5 addresses the governance and management of 
information and related technology from an enterprise-wide, 
end-to-end perspective.

• This means that COBIT 5: 
– Integrates governance of enterprise IT into enterprise governance, i.e., 

the governance system for enterprise IT proposed by COBIT 5 
integrates seamlessly in any governance system, because COBIT 5 
aligns with the latest views on governance.

– Covers all functions and processes within the enterprise; COBIT 5 does 
not focus only on the ‘IT function’, but treats information and related 
technologies as assets that need to be dealt with just like any other 
asset by everyone in the enterprise



Applying a Single Integrated 
Framework

Principle 3. Applying a Single Integrated 
Framework

• COBIT 5 aligns with the latest relevant 
other standards and frameworks used 
by enterprises: 
– Enterprise:  COSO, COSO ERM, ISO 9000, 

ISO 31000

– Projects: PMBOK, PRINCE2, Scrum

– IT-related:  ISO 38500, ITIL, ISO27000, 
TOGAF, CMMI, ASL2, BiSL

– Etc.

• This allows the enterprise to use COBIT 
5 as the overarching governance and 
management framework integrator.

27001/2



Enabling a Holistic Approach

Principle 4. Enabling a Holistic Approach

COBIT 5 enablers are:

• Factors that, individually and collectively, 
influence whether something will work—in the 
case of COBIT, governance and management over 
enterprise IT 

• Driven by the goals cascade, i.e., higher-level IT-
related goals define what the different enablers 
should achieve

• Described by the COBIT 5 framework in seven 
categories



Enabling a Holistic Approach 

Principle 4. Enabling a Holistic Approach: Enablers



Separating Governance 
From Management 

Principle 5. Separating Governance from 
Management
COBIT 5 is not prescriptive, but it advocates that 
organisations implement governance and management 
processes such that the key areas are covered, as shown



• Manage before you can Govern 

• Controls are needed 

• Stakeholders must be involved 

• IT helps the enterprise 

• Organizations are helped to find out what they 

really want

My view on Governance 
Of Enterprise IT



• Manage before you can do Governance

• Controls are needed 

• Stakeholders must be involved continually

• IT helps the enterprise perform better

• Organizations are helped by Management of IT 

to find out what they really want

Management of IT 



• IT Service Management 

• Value for the customer in every process 

• From Service Desk to Service Provider strategy 

covered 

• Linking to Governance, but Management is key 

in ITIL

• Capabilities and Resources 

• Supporting Organizational Change 

• IT based, reaching out to Customer and User

ITIL 



• Supporting the 

milestones to a 

product

• being in control with 

time and money as 

variables

• Functionality is 

fixed, changes are 

possible 

Project Management / Scrum

• incrementally 

iterative delivering 

productparts

• Letting the team 

deliver within 

timebox

• Functionality as the 

variable, changes 

are welcome  

Going from A to B with IT systems

2 completely different ways of thinking



COBIT 5 Governance, Management and Mapping
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“All Models are wrong, 

but some are useful”
George Box

The afterthought

Thank you !
Erik van Eeden 


